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Introduction

Who are we? 
The North East and North Cumbria Integrated Care Board (NE & NC ICB) is a statutory health body established to arrange for the provision of health services within the North East and North Cumbria.

What is the Governance Handbook?
The North East and North Cumbria ICB must publish its constitution. The constitution sets out the duties of the ICB, the makeup of its board and the overarching rules by which it operates.  The constitution is available here https://northeastnorthcumbria.nhs.uk/about-us/corporate-information/governance/
The governance handbook is supplementary to the constitution and sets out how the ICB makes it decisions. This is captured in several documents which make up this handbook.
Scheme of Reservation & Delegation
This document sets out those decisions reserved to the ICB board and those decisions which are delegated to others. Delegations may be made to individuals, committees, or other organisations.
Functions & Decisions Map
This map sets out those functions and decisions taken by the ICB centrally or by the ICB at place. There are 14 places in the North East and North Cumbria ICB, and these are listed in the ICB constitution, available here https://northeastnorthcumbria.nhs.uk/about-us/corporate-information/governance/
Committee Terms of Reference
The ICB has established five committees of the board. Each of these has a term of reference which sets out their remit and the decisions that each committee may make.
Financial Documents
The ICB has three key financial documents which set out the rules for making decisions, who decisions are delegated to, and the financial limits applicable to ICB staff. 

Standards of Business Conduct Policy/Conflicts of interest policy and procedures
The ICB must maintain registers of the interests of members of the ICB Board, members of its committees or sub-committees, and its employees. These registers are included in this governance handbook.
Members of the board, committees, sub committees, and all staff must comply with the ICB's Standards of Business Conduct Policy/Conflicts of interest policy. This is also included in this governance handbook. 
How you can inform decision making
Communities and People Involvement and Engagement Strategy for the North East and North Cumbria
No decision will be made about substantial changes to health and care services that people receive without talking and listening to people receiving those services or who may do in the future, about it first. It is important that people have their say to shape and improve local services.
The ICB's Communities and People Involvement and Engagement Strategy sets out how the ICB will engage and involve people and is available here https://northeastnorthcumbria.nhs.uk/get-involved/ 
[bookmark: _Toc104282763]Healthwatch 
There is a local Healthwatch in every area of England which acts as the independent champion for people who use health and care services. Healthwatch find out what people like about services, and what could be improved, and share these views with those with the authority to make change happen. 
Healthwatch also help people find the information they need about services in their area, and we help make sure their views shape the support they need. Healthwatch will be an important critical friend to the ICB. 
ICB Board Meetings
ICB board meetings are held in public. The ICB will hold its board meetings throughout the North East & North Cumbria and all members of the public are welcome to attend. The dates of the board meetings, agendas and papers are posted on the ICB's website here  Meetings and agendas | North East and North Cumbria (northeastnorthcumbria.nhs.uk) 



Version Control (see appendix 2 for version control history)
	[bookmark: _Hlk197518928]Issue 11
	As for Issue 10 with the following amendment: 

Scheme of Reservation and Delegation 
(Version 8-0) 
Row included in the Human Resources section of the Scheme of Reservation and Delegation to clarify that the decision to "Determine the arrangements for termination payments and any special payments to staff following the scrutiny of their proper calculation and taking account of such national guidance as appropriate" is delegated to the Remuneration Committee. 

Remuneration Committee Terms of Reference 
(Version 4-0)
Minor amendments have been made to the membership and quoracy, as well as updating the relevant job titles. 
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