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What is it?

The Joint Forward Plan outlines how the NHS in the North East and North Cumbria will deliver
our 'Better Health And Wellbeing For All' integrated care strategy. It covers how we will make
improvements to services, support our workforce and involve our communities, with a focus
on local partnerships and delivery.

National requirement

Developing and publishing
a Joint Forward Plan is something
all Integrated Care Boards (ICBs)
and partner NHS trusts have to do.

Long-term vision

The plan covers 2023 to 2029
and undergoes yearly reviews.

Integrated Care Partnership...

Our plan aligns with our 'Better ] Better Gi\jling
Health And Wellbeing For All' onger Fairer children
and health and young
strategy, created together by the healthier °“‘°‘I’Imes and care people the
NHS, local councils, and VCSE lives fora services best start
organisations. We have four goals: in life

Strategic goals

The plan will achieve its goals through three key aspects:

1. NHS service o 2, Enablers
Improvements Such as technology,
Enhancing services like data, research, our

mental health, emergency o workforce, and involving
care, and primary care. communities.

3. Local focus

Maintaining a local focus through 'place plans'
that involve local authorities, health and social care
providers, communities, and the voluntary sector.

Partnership and monitoring

Local plans are being developed with ongoing monitoring through
place-based committees and health and wellbeing boards.
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