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Our ambitions for working with 
the VCSE sector

• Ensure that we continue to work with and support the VCSE 
sector as we develop our ICB operating model 

• Utilise the ICS VCSE Partnership Programme to represent the 
views of our diverse VCSE sector shaping the design and 
delivery of health and care services

• Work with the VCSE Partnership Programme to ensure VCSE 
engagement in our work programmes and clinical networks. 

• Help us identify priority issues for communities of interest and 
place, particularly communities that connect less often with 
health services and those experiencing health inequalities.

• Strengthen two-way communication and engagement 
mechanisms with the VCSE sector 

• Utilise VCSE networks to strengthen our approaches to 
patient and public involvement and co-production, and the 
evaluation of health and care services



NHS England guidance for ICBs on 
working with the VCSE sector



Strategic engagement with the VCSE 

• There are more than 11,000 VCSE organisations in NENC 

• Organisations may be condition-specific (e.g. mental health or cancer) or organised 

around a geographical or virtual community. 

• On the advice of NHS England, we were invited to work with lead partner VONNE 

(Voluntary Organisations’ Network North East), the regional support body, known as an 

infrastructure organisation, for the VCSE sector. 

• VONNE partnered with Cumbria CVS to ensure that work is carried out across the ICS 

footprint

• VONNE represents more than 1,400 members

• Also acts as the umbrella body for our place-based local infrastructure 

organisations. 

• LIOs support the sector locally, including to influence decision-making, build 

partnerships and networks, and encourage volunteering opportunities.



Local Infrastructure Organisations (LIOs) in NENC



Developing our 

North East and North Cumbria 

VCSE Partnership Programme



Challenges to overcome  
• Our Partnership was established while 

the ICB was developing, with no set 
way of working between sectors  

• The VCSE sector has limited capacity 
to engage in partnership activity 
(especially smaller organisations)

• All VCSE organisations are totally 
independent and there is no official 
hierarchy within the sector

• Competition between VCSE 
organisations for funding can be a 
barrier to partnership working

• VONNE and Cumbria CVS therefore 
designed a system architecture rather 
than a sector-wide governance 
structure 

• This helps to build in-sector 
relationships as well as delivering 
against programme objectives



NENC VCSE Partnership Programme Multi-Agency Steering group 
Ensures Programme remains strategically aligned and embedded within ICS, to support development of ICS 

objectives via collaborative partnerships, funded projects and information sharing
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Making a difference 

• The Maternal Mental Health Services 
(MMHS) Project grew out of initial 
discussions via the VCSE Partnership 
Programme, and aims to support the 
development of new maternal VCSE mental 
health services from preconception through 
to baby’s 2nd birthday.

• With funding from the ICB and support from 
our Perinatal Mental Health Clinical 
Network, this project will help to build 
capacity and integrate VCSE sector link 
work provision and peer support into 
maternal mental health service pathways.

• The Maternal Mental Health project is 
currently delivering four prototype link work 
services in the four Integrated Care 
Partnership (ICP) areas of the NENC ICS, 
harnessing the innovation and community 
knowledge within the VCSE sector. 



Next steps 

Jointly agree a Memorandum of Understanding between the ICB and the 
VCSE sector, via the VCSE Partnership Programme hosted by lead 
partner VONNE – For one year

Carry out a stocktake of current ICB spend on VCSE infrastructure 
services to inform our future investment priorities

Utilise the learning from pilot programmes, including our 'Back to Health' 
volunteering project with Helpforce and VODA in North Tyneside, and 
information from our regional and local VCSE infrastructure 
organisations, to inform future models of infrastructure support



MOU between the ICB and VCSE sector





Questions
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