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NHS Joint Forward Plan 2023/4 – 2028/29.

• National requirement for Integrated Care Boards and partner NHS Trusts.

• National Guidance included three key principles: aligned to system ambitions; 
building on existing plans; delivery focussed.

• How ICBs and NHS Trusts will:
• arrange and/or provide NHS services to meet their population’s physical and mental health need

• deliver of the NHS Mandate and NHS Long Term Plan in the area

• will meet the legal requirements for ICBs.



North East and North Cumbria Plan 

• Aligned to the ICP Strategy Better Health and Wellbeing for All.

• Overview and explanation of our detailed action plans for each:

• Goal in the ICP Strategy, e.g. Longer, Healthier Lives 

• Enabler in the ICP Strategy, e.g. Workforce and Digital

• Service area/theme, e.g. Cancer and Mental Health

• Local Authority Place.





Timetable and Stakeholder Engagement

• Publish draft in June for stakeholder feedback July – August inclusive.

• NHS Foundation Trusts, Local Authorities, Health and Wellbeing Boards and 
the Voluntary, Community and Social Enterprise Sector.

• ICP role in ensuring alignment with the ICP Strategy.

• A revised version to be published in September 2023.

• Annual update published each March.



Any Questions


