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Appendix 4 

MHSOP Operational Board Action Plan 

       
Task 
Date  

Task/Action 
Completion 
Target Date 

Lead  Risk Rating  
Progress 
Update  

Completion 
Date  

Sep-24 

Update service 
guidance and 

standard operating 
procedures to reflect 
national guidance for 
patients who did not 

attend/were not 
brought  Nov-24 

Ward Matron, 
MHSOP Low  Complete  Oct-24 


