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Regional perspective 



Deprivation and life expectancy



Regional determinants of health 



Regional Pandemic impact 



A system cannot be integrated without digital capability

Professor Mark Britnell

Ref: Professor Mark Britnell - KPMG

Digital Infrastructure

• Digital

• Data

• Technology



Our strategic alignment – key steps

December 2020

5 year joint

Forward plan

Digital and data chapter input

Digital data and technology

strategy 2023 - 2025

Refresh June 2023

Sets strategic priorities

National data direction

• What good looks like

• Digital inequalities

December 2022

Key points – Data driven decisions, DD&T workforce etc. 



The golden thread…

Enablers

❑ Essentials

❑ Connecting

❑ Empowering

❑ Improving

❑ Learning



Ambitions ICB/ICS….

Digitise Connect Transform

Essentials       Connecting       Empowering       Improving       Learning



Extracting actionable insights from digital data  



Digital technology infrastructure: key principles

• Technology is an investment not a cost.

• Provider digital maturity is essential and a rate determinant (level up). 

• Leverage installed digital and data assets wherever possible.

• An integrated care system is as strong as its weakest links.

Infrastructure building blocks

How does this work in 

practice?



System Coordination and oversight

data data

Predictive Analysis

Predictive Analysis
Predictive Analysis

System-wide data driven decisions



Leverage installed digital and data assets wherever possible.

Same tools…..

Different views (System/Organisation)

Single version of the truth



Patient and population centred system transformation

Patient and Population

Centric

Digitise, connect, transform

GNCR (HIE/PEP)

Digital Diagnostics

Aging well/Anticipatory care

NHS App

Digital Inclusion

Digital Maternity

Cyber Security 

Protect/Respond



We will develop our people skills and capabilities

Digital and data services are fast becoming mission critical.

All health and care staff need a basic level of digital, data and 

analytics skill and capabilities. 

Increased digital and data skills will aid increased “user” self-

sufficiency.

In the NENC we have; 

• established an Informatics Skills Development Network 

(ISDN), 

• created an accredited analytics learning programme (ALP)

• announced the Shuri Network and Fellowship programme



Ambition for the ‘near’ future – Public transparency




