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NHS Neighbourhood Framework – Two stages



Readiness
Leadership and governance

Financial flows and agreements

Footprints

 

Population health insight
Data sharing for comprehensive local pictures

Case finding and management tools

1%, Frailty and long - term condition 
dashboards 

Clarity of strategic commissioning intention

Core priority cohorts for across NENC

‘What will be different’ for key patient groups 

Strategic plan and alignment

Estate and digital enabling
Advanced care plans

At scale commissioning for key health provision

Strategic Enablers

NENC 
Neighbourhood 
Health Strategic 

Framework



Readiness survey and plan..

Northumberland North Cumbria North Tyneside

Governance in place Complete In Progress Complete

Nominated Chair agreed In Progress Complete In Progress

Agreed system ‘host’ Complete Early Stage Complete

Plans progressing via HWB Complete In Progress Complete

NbH footprints formally 
agreed

In Progress In Progress In Progress

Footprints: 100% place 
coverage

Complete In Progress Complete

Active INTs in place In Progress In Progress In Progress

Workforce and programme resource are the 

most consistent risks

Limited funding flexibility, double-running 

requirements and weak alignment of financial 

flows

Gaps in data sharing, digital infrastructure and 

interoperability are slowing cohort identification

Immature governance in several places, with 

unclear roles and weak decision-making routes

Fragmented programmes, competing priorities 

and mixed messages reducing pace and focus

Uneven estates readiness, representation gaps, 

enabling support running ahead of strategy

Readiness detailed baseline survey completed for all 13 places 
and their neighbourhoods – example North places



NENC NH leadership and governance..

ICB Board

Neighbourhood 
Health Sub-

Cttee

Neighbourhood 
Health Task and 

Finish Group

Boost NH 
Community of 

Practice

NH Place 
Partnerships

ICB Leadership 
Committee

Boost Neighbourhood health community of practice launched 
at learning conference in June 2026..



A population health led 
approach..

NENC Discoverer Tool



Approach to NH Centres…

• The ICB Strategic Estates and Neighbourhood Health Teams are working together 

with partners across the system to align service and estate plans and funding 

opportunities 

• We have a longlist pipeline of 59 potential sites – with identified priorities in 

development   - we expect national approach to develop to include a designation 

process



Big questions..…

• The NHS has sought to move more services into the 

community and people’s homes for decades – can this latest 

push be the one that delivers a big shift in how we deliver care 

and support?

• Healthy life expectancy is static or deteriorating and health 

inequalities remain stark – can large scale development of 

neighbourhood health services change this?
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